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NTPC Limited: A Global Leader in Employee Excellence

In a groundbreaking achievement, India's largest integrated energy conglomerate, NTPC Limited, has been named one of
the "World's Best Employers 2023" in the prestigious Forbes World's Best Employers list. This recognition not only places
NTPC at the 261st position among the top 700 companies worldwide but also underscores the company's unwavering
commitment to creating a positive work environment and employee-centric practices.

(Source: Edunovations)

Forbes World's Best Employers List

Forbes, a globally renowned business publication, releases its World's Best Employers List annually. This list is a result of
rigorous independent market research, with the primary objective of identifying the top 700 companies across the globe
that excel in offering a stimulating workplace environment characterized by opportunities for training and career growth,
attractive employee benefits, a strong employee-centric approach, and a commitment to workplace diversity. Forbes
partnered with the reputable market research firm Statista, adding an extra layer of credibility to the evaluation process.

NTPC's Remarkable Distinction:

NTPC Limited's inclusion on the Forbes World's Best Employers List is particularly remarkable because it is the sole
Indian Public Sector Undertaking (PSU) to secure a place on this distinguished list. This achievement serves as a
testament to NTPC's exceptional commitment to employee well-being and development.
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(Source: SMEStreet)

"People before PLF" Approach

At the core of NTPC's success is its unique "People before PLF" approach. This philosophy revolves around placing
employee well-being and development at the forefront of its operations, ensuring that the needs of its workforce are
paramount. NTPC has consistently strived to align its people practices strategically with the evolving requirements of the
business, a strategy that has evidently paid off.

Key Factors in NTPC's Succes

Several key factors have contributed to NTPC's recognition as one of the world's best employers. These factors highlight
the company's commitment to creating a nurturing and supportive workplace for its employees.
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(Source: Fast mail news)

Continuous Process Improvement: NTPC has demonstrated excellence in the development and management of its
Human Resources by implementing continuous process improvement measures. This focus on refinement and
enhancement of HR practices has contributed to the creation of a dynamic and employee-centric work environment. The
company's dedication to refining its practices is evident in its consistent drive for improvement.

NTPC's HR teams have implemented data-driven strategies to assess employee needs and areas for improvement
continually. They have adopted technologies and analytics to fine-tune HR policies and practices, ensuring that they
remain aligned with the evolving requirements of a dynamic energy industry.

Caring and Engaging Workplace: NTPC places a strong emphasis on creating a caring, learning, and engaging workplace.
This commitment is evident in its efforts to foster a positive, collaborative, and supportive work culture. NTPC's approach
allows employees to thrive and contribute effectively to the organization, resulting in a win-win situation where employees
are motivated and the company benefits from their productivity.

The company encourages open communication, teamwork, and a supportive atmosphere. By providing opportunities for
personal and professional growth, NTPC has cultivated a workplace where employees feel valued, engaged, and eager to
contribute to the company's success.

Employee Well-being and Care: NTPC's dedication to employee well-being goes beyond the conventional health and
wellness programs. The company has established comprehensive programs and initiatives that cater to the physical,
mental, and emotional well-being of its workforce. This holistic approach to well-being includes counseling services,
stress management programs, and initiatives to support work-life balance.

NTPC's commitment to the mental health of its employees is especially commendabile. It offers confidential counseling
services to help employees cope with the challenges of their roles and personal lives, fostering a workplace where mental
well-being is taken as seriously as physical health.

Meaningful Employee Experience: By adopting a "People before PLF" philosophy, NTPC ensures that the needs of
employees come first. This strategic alignment of people practices with business needs has created a meaningful and
collaborative employee experience. This approach leads to increased job satisfaction, greater engagement, and
ultimately, higher productivity among NTPC's workforce.

NTPC's commitment to providing a meaningful employee experience includes comprehensive onboarding programs,
regular performance assessments, and transparent channels for feedback. Employees have a say in shaping their work
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Agility and Future Readiness: NTPC's progressive people policies and interventions have made its workforce more agile
and future ready. The introduction of contemporary Performance Management systems, continuous assessment, focused
learning and development initiatives, and transparent Career Development & Succession Planning Systems have been
instrumental in building an enabling and engaging culture unique to NTPC. This forward-thinking approach ensures that
NTPC's employees are equipped to meet the challenges of the future.

NTPC's Learning and Development programs focus on industry-specific skills, leadership development, and digital
transformation. The company leverages technology for online learning and virtual training, ensuring that employees have
access to the latest knowledge and tools to excel in their roles.

NTPC's Pioneering Commitment to Employee Well-
Being

This accolade not only highlights NTPC's excellence in human resources management but also its dedication to employee
well-being, development, and creating a culture that aligns with the best practices of leading global companies. As the
only Indian PSU to feature in the Forbes list, NTPC's achievement stands as a testament to its pioneering approach and its
continued commitment to being a world-class employer.
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(Source: insamachar.com)

NTPC's Role in India's Energy Landscape:

Established in 1975, NTPC Limited is India's largest integrated power utility, meeting one-fourth of the country's energy
needs. Headquartered in New Delhi, it operates as a Central Public Sector Undertaking under the Ministry of Power. With
an installed capacity of over 73 GW and a diverse choice of thermal, hydro, solar, and wind power plants, NTPC is
dedicated to providing reliable, affordable, and sustainable power to the country. The company's commitment to adopting
best practices, fostering innovation, and adopting clean energy technologies for a green future has earned it the status of
a Maharatna company since May 2010.
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NTPC Limited's recognition as one of the "World's Best Employers 2023" by Forbes is not just an achievement for the
company but a source of pride for India. It showcases the global competitiveness of Indian PSUs and the potential for
creating employee-centric workplaces in the public sector. NTPC's commitment to employee well-being and continuous
improvement sets an example for organizations worldwide. As the world navigates through a rapidly changing work
landscape, NTPC's "People before PLF" approach is a testament to how organizations can thrive by prioritizing their most
valuable asset: their employees.

NTPC RANKS
BEST AMONG INDIAN PSUs
WORLD'S BEST EMPLOYER 2020 LIS
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(Source: Indian PSU)

In a world where talent and skills are highly sought after, NTPC's success demonstrates that investing in employee well-
being and development is not only ethically commendable but also strategically sound. The company has proven that by
putting "People before PLF," organizations can achieve excellence, not only in the energy sector but across industries.
NTPC's journey to becoming one of the world's best employers is a testament to the power of a progressive approach to
human resources and employee well-being in fostering a thriving and innovative work culture. As organizations worldwide
seek to learn from NTPC's success, it's clear that the company's commitment to its employees will continue to be a
source of inspiration and a benchmark for excellence in the years to come.

The achievement of NTPC Limited on the Forbes World's Best Employers list is a significant milestone in the company's
journey, but it also sets a precedent for other organizations to follow. By placing employees at the forefront of its
operations, NTPC has not only become a global leader in the energy sector but has also demonstrated the importance of
fostering a positive work environment and an employee-centric approach in today's competitive and ever-evolving
business landscape. NTPC's story is not just about excellence in human resources; it's about the power of a progressive
"People before PLF" approach in creating a workplace that employees thrive in and contribute significantly to the
organization's success.

In conclusion, NTPC Limited's recognition as one of the "World's Best Employers 2023" is a testament to the company's
dedication to employee well-being, continuous improvement, and progressive human resources practices. It serves as an
inspiring example for organizations worldwide, highlighting the significance of prioritizing employees and creating a
nurturing work environment. NTPC's journey to this achievement is a remarkable one, and it sets a high standard for both
Indian public sector undertakings and global corporations. As the world continues to evolve, NTPC's commitment to its
employees will remain a shining example of how "People before PLF" can lead to excellence and success in the modern
workplace.
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